
 
 

JOHN MCGIVNEY SCHOOL AUTHORITY 
 STRATEGIC PLAN 2026 – 2031 

 

OUR VISION ~ A school community where children with complex special needs thrive, belong, and reach their full 
potential 
 

​
OUR MISSION ~ We partner with families, caregivers, and community professionals to provide innovative, 
collaborative, and student-centred programs that support each child’s learning, communication and well-being 
 
OUR PRIORITIES 

 
Learning & Innovation 

Providing exceptional individualized learning 
opportunities 

 
Partnerships 

Engaging families, community partners and 
stakeholders 

 
Ethical Stewardship Inspiring ethical, responsible stewardship 

Our Beliefs 

 
We honour each child’s 

uniqueness, strengths, and 
potential to learn and grow 

 

We treat every child and 
family with respect, 

dignity, and compassion 
in a safe, inclusive 

environment 

We work in partnership with 
families, caregivers, and 

community professionals to 
support seamless continuity of 

care and transitions 

We strive for equitable 
opportunities and 

individualized pathways for 
all learners 

We embrace innovation 
and evidence-informed 

practice 

 



 
 

JMSA STRATEGIC PLAN 2026 – 2031 
 

 

 

 Learning & Innovation ~ Providing exceptional individualized learning 
opportunities 

 

Opportunity for Growth 
 

Key Actions 
 

Monitoring 
 

Outcomes 

Ensure educational 
programming is developmentally 
appropriate and inclusive of 
current technology  

Conduct an ongoing review of 
education programming and 
educational resources  
 
 
Participate in collaborative 
research/professional development 
opportunities with community 
stakeholders  

Annual program review completed; 
list of approved/updated resources 
documented 
 
 
Staff participation in relevant 
professional 
development/collaborative research 
(e.g. number of sessions, 
attendance) 
 
Evidence of integration of 
technology in learning 
plans/classroom practice 
(walk-through notes or teacher 
reflections 

 

Our Beliefs 

 
We honour each child’s 

uniqueness, strengths, and 
potential to learn and grow 

 

We treat every child and 
family with respect, 

dignity, and compassion 
in a safe, inclusive 

environment 

We work in partnership with 
families, caregivers, and 

community professionals to 
support seamless continuity of 

care and transitions 

We strive for equitable 
opportunities and 

individualized pathways for 
all learners 

We embrace innovation 
and evidence-informed 

practice 

 



Leverage technology and 
innovation  

Pilot and share innovative projects to 
benefit all students 

Number of pilots implemented and 
shared; brief pilot summaries 
captured  
 
 
Student /staff feedback collected 
after pilots (survey or focus group 
notes)  

 

 

Our Beliefs 

 
We honour each child’s 

uniqueness, strengths, and 
potential to learn and grow 

 

We treat every child and 
family with respect, 

dignity, and compassion 
in a safe, inclusive 

environment 

We work in partnership with 
families, caregivers, and 

community professionals to 
support seamless continuity of 

care and transitions 

We strive for equitable 
opportunities and 

individualized pathways for 
all learners 

We embrace innovation 
and evidence-informed 

practice 

 



 

 
 

Partnerships ~ Engaging families, community partners and stakeholders 

Opportunity for Growth 
 

Key Actions 
 

Monitoring 
 

Outcomes 

Student transition and inclusion  Maintain and enhance transition 
planning to further support students 
and families 
 
Create opportunities for parents to 
address their challenges/concerns 
regarding the transition process 
 
Establish clear communication 
protocols for post-transition concerns 
 
Make the Kids R Kids program 
available to all schools involved with 
the JMSA transitions and promote its 
use in classrooms 
 
Provide information to parents to 
clearly outline the differences 
between the support and resource 
delivery models of the JMSA and 
community schools 

 Transition plans completed on time; 
percentage of students with documented 
transition meetings; parent/community 
school staff feedback summary 

 
Number and type of post-transition 
concerns logged; response times and 
resolution themes 
 
 
 
 
Kids R Kids usage metrics 
(schools/classrooms using it – frequency) 
 
 
Parent feedback collected after providing 
support and delivery models information  

 

Our Beliefs 

 
We honour each child’s 

uniqueness, strengths, and 
potential to learn and grow 

 

We treat every child and 
family with respect, 

dignity, and compassion 
in a safe, inclusive 

environment 

We work in partnership with 
families, caregivers, and 

community professionals to 
support seamless continuity of 

care and transitions 

We strive for equitable 
opportunities and 

individualized pathways for 
all learners 

We embrace innovation 
and evidence-informed 

practice 

 



Increase recognition of the JMSA 
both regionally and provincially  

Implement a systematic name change 
to the JMSA 
 
Implement a logo change for the 
JMSA 
 
Partner with community stakeholders 
to create professional development 
that demonstrates areas of JMSA 
expertise 

Milestones achieved for name/logo roll 
out (communications sent, materials 
update)  
 
Number of PD sessions delivered with 
community partners; participant counts 
and evaluations 
 

Growth in external engagement (invitations 
to present, collaboration requests) 

 

Facilitate the electronic sharing 
of information between school 
and home  

Research an appropriate and secure 
app for parents/guardians 
 
Pilot the app in the prior step  

Completion of app evaluation against 
privacy/security criteria; decision date 
recorded 
 
Pilot participation rates (families 
enrolled/active use)  
 

  Communication effectiveness measures 
(messages open/read rates if available; 
parent feedback; reduction in missed 
information 

 

Build a stronger family 
community  

Create regular family engagement 
opportunities and/or workshops 

Number of engagement 
events/workshops; attendance and repeat 
participation  
 
Post-event feedback trends (what families 
asked for next)  

 

Our Beliefs 

 
We honour each child’s 

uniqueness, strengths, and 
potential to learn and grow 

 

We treat every child and 
family with respect, 

dignity, and compassion 
in a safe, inclusive 

environment 

We work in partnership with 
families, caregivers, and 

community professionals to 
support seamless continuity of 

care and transitions 

We strive for equitable 
opportunities and 

individualized pathways for 
all learners 

We embrace innovation 
and evidence-informed 

practice 

 



Leverage community 
partnerships  

Provide JMSA support staff with 
opportunities to go out to support 
community school staff with student 
transitions in the fall  
 
Increase opportunities for community 
school staff to participate in JMSA 
led professional development and 
information sharing  

Number of outreach/support visits in the 
fall; topics/information covered 
 
Number of JMSA led PD opportunities; 
attendance and evaluation summaries 
 

Confidence/competency improvement 
(pre/post self-assessment or follow up 
survey) 

 

 

Ethical Stewardship ~ Inspiring ethical, responsible stewardship  

Opportunity for Growth Key Actions Monitoring Outcomes 

Review the Mission and Vision 
statements  

Perform a critical analysis of the 
current Mission and Vision statements 
and revise the statements to best reflect 
the JMSA  

Evidence of consultation (input collected 
and summarized) 

 
Communication plan executed (share out to 

stakeholders)  

 

Develop a staff succession plan 
for key positions of the JMSA  

Identify key positions whose 
responsibilities are critical to 
operations 
 
Develop digital documents detailing 
critical processes 

List of critical roles finalized (input 
collected and summarized)  
 
Percentage of critical processes 
documented and stored in an accessible 
location 
 
Cross-training completed for priority 
roles; annual review/update of documents 

 

 
“There can be no keener revelation of a society’s soul than the way in which it treats. its children.” ~ Nelson Mandela 

“Together we can do great things” ~ Mother Teresa 
Our Beliefs 

 
We honour each child’s 

uniqueness, strengths, and 
potential to learn and grow 

 

We treat every child and 
family with respect, 

dignity, and compassion 
in a safe, inclusive 

environment 

We work in partnership with 
families, caregivers, and 

community professionals to 
support seamless continuity of 

care and transitions 

We strive for equitable 
opportunities and 

individualized pathways for 
all learners 

We embrace innovation 
and evidence-informed 

practice 

 


